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Putting Learners First

Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the attainment of our
disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the

outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

School name Lime Academy Hartwell
Number of pupils in school 121 (51 eligible)
Proportion (%) of pupil premium eligible pupils 42.15%

Academic year/years that our current pupil premium strategy plan 3 years

covers (3-year plans are recommended)

Date this statement was published December 2025

Date on which it will be reviewed Ongoing throughout
academic year.
First review —
November 2026
Second review — November
2027
Final review — November
2028

Statement authorised by Teneille Dardis

Pupil premium lead Ben Billington

Governor / Trustee lead Christopher Cole

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £ 84,000

Pupil premium funding carried forward from previous years (enter £0

£0 if not applicable)

Total budget for this academic year £ 84,000
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Part A: Pupil premium strategy plan

Statement of intent

Lime Academy Hartwell currently has 121 learners on roll, with 51 identified as eligible for Pupil
Premium funding. The school is committed to ensuring that all learners, regardless of background or
disadvantage, are supported to achieve their full potential through a personalised, inclusive, and
evidence-informed approach. The Pupil Premium strategy is designed to address individual barriers to
learning and promote progress across academic, social, emotional, and communication domains. Our
approach is rooted in high expectations, targeted support, and a curriculum that reflects the diverse
needs of our learners.

As part of our enrichment and personal development offer, learners eligible for Pupil Premium funding
have access to a range of opportunities that promote aspiration, independence, and resilience. These
include as part of our curriculum offer music sessions, PE sessions with an outsourced provider and in
house food technology sessions. For our Post-14 cohort, we have introduced a new accredited Life
Skills curriculum, designed to prepare learners for adulthood. This curriculum focuses on independent
living, community engagement, and employability, and is tailored to meet the individual needs and
EHCP outcomes of each learner.

In response to identified needs within our cohort, the school is developing a new Pupil Premium plan
that centres on targeted intervention groups focused on improving social communication and
emotional regulation. A key element of our strategy is the implementation of a Total Communication
approach across the school. This is being led by the Middle Leadership Team (MLT) and Senior
Leadership Team (SLT), with regular input and support from external professionals such as speech and
language therapists and occupational therapists. The Total Communication approach ensures that all
learners have access to a consistent and supportive communication environment, with staff trained to
use a range of tools and techniques to facilitate understanding and expression. This whole-school
strategy is embedded into daily practice and supports both academic learning and social development.

Monitoring and evaluation of the Pupil Premium strategy is ongoing and rigorous. Impact is assessed
through termly reviews of EHCP targets, progress data, and qualitative feedback from staff, learners,
and families. The school uses this information to refine interventions, allocate resources effectively,
and ensure that the strategy continues to meet the evolving needs of the cohort. Lime Academy
Hartwell remains committed to using Pupil Premium funding to close gaps in attainment and
opportunity, and to provide every learner with the tools and support needed to succeed.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number
1 Communication and interaction difficulties
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2 Emotional regulation

3 Complex and behaviour that may challenge associated with Autism and other
neurological disorders

strategies

4 Consistency seen throughout teaching practices and behaviour management

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome

Success criteria

Evidence

Learners will begin to
demonstrate improved
emotional regulation,
allowing access to learning
across all curriculum areas.

Reduction in incidents related to
behaviours that may challenge.

Behaviour logs, incident reports,
staff observations, and progress
tracked through individual
support plans and EHCP
outcomes.

A more consistent approach
to learning and behaviour
support will be embedded
across the school.

Consistent pedagogical
approaches and behaviour
management strategies
observed in line with the school’s
Positive Behaviour Policy.

Lesson drop-ins, learning walks,
and CPD records demonstrating
fidelity to agreed practices.

Targeted emotional well-
being support will be
provided to learners
identified as requiring
additional input.

Measurable progress in baseline
and follow-up assessments, with
skills transferred into
independent work.

Intervention tracking systems,
case studies, pupil voice,
behaviour plans, and feedback
from staff and families.

Non-academic barriers to
learning, such as attendance
and emotional wellbeing, will
be addressed through a
whole-school approach.

Improved attendance rates,
reduction in behavioural
incidents, and increased positive
behaviour reinforcement.

Attendance data, behavioural
records, emotional support
plans, wellbeing measures, and
feedback from pupils and
families.

Learners will be supported to
develop, maintain, and
generalize their preferred
mode of communication,
enabling greater
independence and progress
towards EHCP
Communication and
Interaction targets.

Progress made against
differentiated targets across the
school’s developmental
framework for Communication
and Interaction.

EHCP reviews, observational
data, and input from external
professionals supporting the
Total Communication approach.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic

year to address the challenges listed above.
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Activity Cost Evidence that supports this approach Challenge
number(s)
addressed

Teaching: Budgeted cost: £30,000

PRICE training £10,000 Training records and CPD logs showing completion of PRICE | 153 4

for staff certification and increased staff confidence in supporting

with behaviour that is challenging.

Family Support | £10,000 Family engagement logs, attendance data, case studies, 2,3

Worker (Partially and parent surveys showing improved home-school

Funded) relationships and learner wellbeing.

Pastoral £10,000 Behaviour incident data, staff and parent feedback, and 1,2,3

Assistant case studies showing reduction in challenging behaviours

(Partially and improved emotional regulation. Creating behaviour

Funded) plans for learners

Targeted academic support: Budgeted cost: £1,299

Cosmo Switches | £1,299 Teachers planning, CPD logs from staff INSET, StepLab drop | 2 4

ins and increased confidence in using technology to
support learner interactions.
Wider Strategies: Budgeted cost: £52, 701

Development of | £32,326.75 Teacher planning, learner sensory diets, reduction in 1,2,3,4

the Soft-Play behavioural incidents, improved mobility in some learners,

room a development of self-awareness and regulation, EfL

observations.
Development of | £20,374.25 Teacher planning, learner sensory diets, reduction in 1,2,3,4

the Sensory
room (Partially
Funded)

behavioural incidents, a development of self-awareness
and regulation, EfL observations.

Total budgeted cos

t: £84,000
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.

Lime Academy Hartwell opened on the 1% April 2025 and is committed to using Pupil Premium funding
strategically to close gaps in attainment and opportunity, ensuring every learner receives the support
needed to thrive academically, socially, and emotionally.

The school has been prioritised the wellbeing of learners by developing spaces where learners can
regulate and become ready to explore learning. As well as enhance the curriculum offered to our
learners. It gives them a space to develop self-awareness and promote physical development.

The school continues to prioritise holistic development, with ongoing support from the Family Support
Worker, who plays a vital role in improving attendance, strengthening home-school relationships, and
addressing external barriers to learning. This role remains partially funded through Pupil Premium.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year.
This will help the Department for Education identify which ones are popular in England

Programme Provider
Price Price Training
Ark Maths Ark

RWI Phonics RWI
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